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United  States  Department  of  Agriculture, 


OFFICE  OF  THE  SECRETARY. 

Washington,  D.  C,  January  SO,  1897. 


COST  OF  SEED  DISTRIBUTION. 

A  radical  change  having  been  made  by  the  Department  of  Agri- 
culture in  the  method  of  purchasing,  handling,  and  sending  out  the 
seeds,  the  distribution  of  which  is  by  law  imposed  upon  the  Secretary, 
a  comparison  of  the  cost  of  the  present  system  with  the  method  here- 
tofore in  vogue  is  interesting  and  instructive.  Attention  is  called  to 
the  fact  that  germinative  seed  only  are  secured  under  the  present 
system,  and  also  to  the  further  fact  that  the  same  amount  of  money 
secures  novr  nearly  a  hundred  per  cent  more  seed  than  under  the 
ancient  method  of  buying  in  bulk  and  employing  each  year  unskilled 
labor  to  put  the  seed  into  packets  and  packages  which  had  to  be  fur- 
nished and  printed  at  the  Department. 

COST    OF    SEED    DISTRIBUTION   FOR    FISCAL    YEAR    ENDING 

JUNE    30,   1897. 

Total  net  appropriation  for  seed $130,000 

Appropriation  for  testing,  inspection,  and.all  other'expenses  of  distribu- 
tion         20.000 

Total  appropriation  for  seed  distribution $150, 000 

The  folloTving  statement  shows  the  names  of  the  contractors  for 
each  section,  number  of  packets,  and  price  per  thousand  packets 
for  vegetable,  field,  and  novrer  seeds  in  the  current  distribution : 


Xanie  of  contractor. 

Section. 

Xuniber  of 

p  ackets 

vegetable 

seeds. 

Price 
per 
1,000.     i 

Xuniber 

of  packets 

flower 

seeds. 

T.  W.  Wood  &  Sons 

1  Southeastern. 

2,856,000 

1 

85.65 

153,000 

The  Ullathome  Seed  Co_. 

2  Southwest 

3,570,000 

6.  On 

101.250 

W.  Atlee  Burpee  &  Co 

3  Pacific    and 
Rocky  Alt. 

1,280,000 

6.26iH 

72.000 

H.  W.  Buckbee 

4  Middle  TVest- 

3.696,000  1 

6.00 

198,000 

W.  Atlee  Burpee  &  Co__. 

o  Eastern 

5.628,000  | 

5.814 

301.500 

L.  L.  May  &  Co 

6  Xorthwest . .  _ 

2,023,839  ; 

5.18 

96  750 

Total 

19,053,839 

1  012.500 

Cost  of  seed  distribution — Continued. 


Name  of  contractor. 


Section. 


T.  W.  Wood  &  Sons !  1  Southeastern.: 

The  Ullathome  Seed  Co_  _  _ j  2  Southwest  - . . 

W.  Atlee  Burpee  &  Go 3  Pacific   a  n  d 

Rocky  Mt. 
H.  W.  Buckbee I  4  Middle  West. ' 


W.  Atlee  Burpee  &  Co. 
L.  L.  May  &  Co 


Total. 


5  Eastern. __ 

6  Northwest 


Pllce    !    pkgs.         Pllce 

Per  fiphl  per 

1-000.    I    „n!ia    !     1,000. 


S6.01J 
5.00 
8.  To 

7.91 

8.75 

11.36 


seeds. 

70.700 
56,850 
12,000 

60,000 
77,250 
16,125 


836. 

38, 
49 


43. 
52. 


Ani't 

of 
con- 
tract. 


292.925 


819,644 
24,555 

9,245 

25,422 
38,711 
12,423 

130.000 


Total  number  of  packets  vegetable  seed 19, 053, 839 

Total  number  of  packets  flower  seed 1,012. 500 

Total  number  of  packages  (quarts)  field  seed 292, 925 

Total  number  of  packets  of  all  seed 20,359,264 


SO.  00582 
0.007963 
0.04129 


Price  per  packet  vegetable  seed 

Price  per  packet  flower  seed . 

Price  per  packet  field  seed  (quarts) 

Cost  of  salaries  of  Seed  Purchasing  Agent,  five  inspectors,  six  clerks, 
seed-testing  experts,  and  all  other  expenses  of  purchasing  and 
handling  the  seeds,  and  seed  franks  to  date  (January  26,  1897)  __     84.102.64 


Total  expenses  to  finish  up  this  part  of  the  business  will  fall  within..        815,000 

The  total  weight  of  the  seed  purchased  is  over  1,200,000  pounds. 
As  put  up  for  distribution,  it  would  require  seventy-five  mail  ears  to 
contain  it.  The  cost  to  the  Post-office  Department  of  handling  this 
amount  of  seed  is  estimated  at  8100,000. 

The  vegetable  and  field  seeds  (omitting  the  flower  seeds  from  con- 
sideration) would  plant  227,346  acres  or  355  square  miles.  Among 
the  larger  items  are:  Tomato  seed,  sufficient  to  plant  48,826  acres; 
cabbage  seed,  to  plant  42,342  acres;  turnip  seed,  to  plant  40,713 
acres,  and  sweet  corn,  to  plant  13,232  acres. 

COST    OF    SEED   DISTRIBUTION   FOR   FISCAL    YEARS   ENDING 

JUNE  30,  1891-94. 

Until  1896  the  seed  purchased  by  the  Department  for  the  Con- 
gressional distribution  were  bought  in  bulk  and  put  up  at  the  De- 
partment in  paper  packets  and  bags  and  labeled  and  prepared  for 
distribution.  Under  the  plan  now  in  vogue  the  seed  is  purchased 
from  contractors  in  different  parts  of  the  country,  already  put  up  in 
packages  and  labeled  ready  for  mailing.  This  plan  was  used  first  in 
1896  and  continued  in  1897. 
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The  following  table  shows  in  separate  columns  the  net  cost  of 
seeds,  the  cost  of  salaries  of  seed  packers,  paper  bags,  printing,  labels, 
etc.,  and  the  total  appropriations  for  the  fiscal  years  1891  to  1894, 
inclusive,  when  this  plan  was  in  full  operation : 


Fiscal  year  end 
ing  June  30 — 


Total  appro- 
priation. 


Cost  of 
seed  alone. 


Paid  for 
salaries  and 

other 
expenses  of 

handling. 


Total 
number  of 
packets  dis- 
tributed 
each  year. 


Average 
cost   per 

packet 
each  year. 


1891 
1892 
1893 
1894 


$122,360.00 
124,200.00 
154,200.00 
154,200.00 


$40,881.32 
48,926.47 
66,701.03 
57,097.58 

Per  cent. 

42 


$80,665.47 
69,807.99 
81,047.59 
70,011.39 

Per  cent. 

58 


6,013,613 
5,932.989 
7,704,943 
9,555,318 

Average. 
7,301,715. 


$0.0202 
.0199 
.0191 
.0133 

Yr'ly  average 
$0.01808. 


It  will  be  seen  that  for  the  four  fiscal  years  included  in  the  table 
an  average  of  42  per  cent  of  the  total  appropriation  was  expended 
for  seeds  and  58  per  cent  for  salaries  of  packers,  paper  bags,  etc. 
The  average  number  of  packets  distributed  each  year  from  1891  to 
1894  was  7,301,715,  and  the  average  cost  per  package  was  $0.01808. 

The  table  above  shows  that  for  the  current  year  90  per  cent  of  the 
appropriation  was  expended  for  seeds  ready  packed,  and  less  than  10 
per  cent  for  salaries  and  all  other  expenses  of  distribution. 

COMPARISONS  OF  RESULTS  OF  PAST  AND  PRESENT  METHODS. 

Comparing  the  distribution  for  1894  under  the  old  plan  with  that 
for  the  present  year  under  the  new  plan,  it  is  seen  that — 

In  1894,  $127,108.97  secured  9,555,318  packets  of  seed  at  a  cost  per 
packet  of  $0.0133. 

In  1897,  $145,000  secured  20,066,639  packets  of  vegetable  and 
flower  seed  at  a  cost  per  packet  of  $0.00689,  and  in  addition  thereto 
besides  292,925  packets  (quarts)  of  field  seeds  at  an  average  cost  per 
packet  of  $0.04129,  which  were  never  purchased  in  such  quantity 
before. 

The  new  plan  secures  twice  as  much  seed  for  the  money  expended. 

Other  advantages  of  the  new  plan  are : 

Prompt  and  early  delivery  of  the  seed  to  the  people. 

The  distribution  of  the  business  among  a  number  of  seed  dealers 
in  different  parts  of  the  country,  who  compete  with  each  other  as  to 
excellence  of  seed,  amount  supplied,  and  price. 

And  the  thorough  scientific  testing  of  all  the  seed  before  distri- 
bution, which  was  never  done  before. 

The  only  further  improvement  that  can  be  commended  with 
sincerity  is  the  total  abolition  of  the  promiscuous  and  gratuitous 
distribution  of  seed  by  Governmental  agencies. 

J.  Sterling  Morton, 

Secretary  of  Agriculture. 


